EXWDC VISION STATEMENT

Navy Expeditionary Warfighting
Development Center prepares
Expeditionary Warriors for a wide array
of missions from Major Combat
Operations to Defense Support to Civil
Authorities. We are fleet experts in Staff
Planning, Command and Control, and
Integrated Expeditionary Operations.

We manage the lifecycle of Expeditionary
Tactics, Techniques, and Procedures,
identify and eliminate gaps in
Expeditionary capabilities, and assess
force effectiveness to fight and win
America's wars. We are leaders and
professionals, and we will exceed
e\xpectations in all regards.
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EXWDC MISSION STATEMENT

rain Navy Expeditionary Forces in
advance i hniques, and
Procedures (TTP) across expeditio S

§ T

combat mission areas at the individual, e ——
unit, and integrated levels ensuring

alignment of the training continuum.

Develop, validate, standardize, publish,

and revise advanced TTPs. Provide NAVY EXPEDITIONARY
operational and subject matter expertise WARFIGHTING

support to Strike Group Commanders, DEVELOPMENT CENTER

Naval Component Commanders,
Numbered Fleet Commanders, and

Combatant Commanders. For assigned “Si vis pacem, para bellum” If ‘you

mission areas as the suppOJ_rted WDC want peace, prepare for war.
conduct training and effectiveness

assessments, set and enforce
performance standards. Identify and
mitigate gaps across all platforms and
staffs within that mission area.




Sailors Creed

I am a United States Sailor.

I will support and defend the
Constitution of the United States of
America and I will obey the orders of
those appointed over me.

I represent the fighting spirit of the
Navy and those who have gone before
me to defend freedom and democracy
around the world.

I proudly serve my country's Navy
combat team with Honor, Courage
and Commitment.

I am committed to excellence and the
fair treatment of all.

Command Philosophy

Do the right thing: It's been said
that character 1s what you do when
no one 1s looking. We are forthright.
We work out our issues in the light of
day. We are custodians of this
nation's treasure as well as her
security. We don't cut corners, and
we don't choose the easy wrong over
the hard right. We have all been
Informed on the limits of acceptable
behavior. We stay within them, and
redirect Shipmates before they go
astray. Remember, "Not on my
watch, not on my ship, not in my
Navy.”

D.D. Clement Capt, USN
NEXWDC Commander

Command Philosophy

/”I; the Mission: Navy Sailors

come from a long history and
heritage of mission accomplishment
1n arduous circumstances; the crew of
BONHOMME RICHARD defeating
SERAPIS as their own ship sank
under them, TAFFY 3 at Leyte Gulf,
and more recently LCDR Mike
Murphy in Kunar province. Their
situations were extreme, but are
1llustrative. Every mission carries its
challenges, and while ours may not
reach the level of these heroes, it does
require knowledge, flexibility,
professionalism, and sometimes
salesmanship. Stay current, hone

the saw, and find a way to get it

done. We are responsible for the
success of the next generation-
overtime is authorized.

Take Care of Each Other: We are a
unit, a team, and a family. We are
Shipmates, not co-workers, and our
responsibility to each other does not
end at the front door. We support
each other’s efforts at home and in
the field. We lean forward. We reach
out to one another when a Shipmate
needs a hand. We are all critical
elements of the whole, and

understand that no one gets left
behind.




